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Minutes of the Meeting of the IQAC held on 315" July 2025 at the Syndicate
Hall of Alagappa University.

The IQAC Director presented a report on the quality enhancement initiatives
undertaken by the IQAC in the post-accreditation period following the award of
A++ Grade (CGPA 3.594) by NAAC in the 4th Cycle. The Chairperson,
Prof. G. Ravi, Vice-Chancellor, presided over the meeting and appreciated the
range and depth of quality initiatives. After deliberation, the Committee passed
the following resolutions:

Resolutions

1. Resolved that the Teachers' Feedback Form on Curriculum be periodically
refined to ensure that inputs are meaningful, specific and actionable for
curriculum improvement.

2. Resolved that Faculty Development Programmes focusing on curriculum
advancement, research excellence and professional empowerment be organised
periodically to enhance faculty competencies and teaching-learning quality.

3. Resolved that competitive examination awareness programmes — including
GATE and JAM — be organised level to improve student awareness and
institutional performance in national examinations.

4. Resolved a new Institutional Portrait be prepared to present an accurate,
comprehensive and current profile of the University's academic standing,
research output, rankings and achievements.

5. Resolved that the University actively participate in national and
international awards and recognition programmes and that nominations be

prepared and submitted by IQAC in a timely and professional manner.




6. Resolved that presentations representing the University at national and
international educational summits and forums be prepared by the IQAC with
care, reflecting the institution's vision, achievements, and future aspirations.

7. Resolved that a Manual of Duties and Responsibilities of Administrative
Staff be prepared and periodically updated to strengthen institutional
governance, administrative accountability and role clarity.

8. Resolved that Academic Audit and Administrative Audit with revised
formats be conducted across all departments and support units to promote self-
assessment, transparency, and accountability in administrative functioning.

9. Resolved that the Student Satisfaction Survey be conducted for 2025-26
across all programmes and that the findings be analysed and acted upon by the
respective departments,

10. Resolved that all draft MoUs proposed by University departments with
external agencies be routed through the IQAC for vetting, to ensure quality,
compliance, and alignment with institutional objectives before signing.

11. Resolved that the IQAC verify and sign the Plagiarism Detection Reports as
part of the institutional approval process, thereby upholding academic integrity

standards across all research submissions.

k. A—/ZM"’Q"J 3(.07.1015'

Director, IQAC \Z
)
é‘ ol 3|)‘7 )ol)lg

Vice-Chancellor




