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Minutes of the Meeting of the IQAC held on 17" March 2025 at the Syndicate

Hall of Alagappa University.

Resolutions

1. Resolved that the reconstitution of the IQAC and the conduct of regular
post-accreditation meetings be placed on record as a reaffirmation of the
institution's commitment to structured quality governance.

2. Resolved to record deep appreciation for the collective efforts of the
University fraternity — faculty, staff, students, alumni and stakeholders — in
securing the A++ Grade with a CGPA of 3594 in the 4th Cycle of NAAC
Accreditation. This remarkable achievement reflects the University's sustained
commitment to quality, excellence, and continuous improvement and the IQAC
commends the leadership and teamwork that made this distinction possible.

3. Resolved to implement the recommendations of the NAAC Peer Team
through the respective cells, clubs, and units of the University: Placement Cell
shall strengthen placement initiatives; Alumni Association shall enhance alumni
engagement; SWAYAM Cell shall promote the use of SWAYAM and SWAYAM
PRABHA channels; Departments shall introduce bridge courses for soft skills;
International Affairs Cell shall work towards internationalisation; Research and
IPR Cell shall strengthen IPR and R&D initiatives; Consultancy Cell shall promote
industrial consultancy; Fine Arts/Media Unit shall work towards infrastructure
for theatre and film studies; and IQAC shall co-ordinate the integration of
LMS into the teaching-learning process. |

4. Resolved to redesign the Academic Audit formats in alignment with the
revised NAAC Accreditation Framework to capture both qualitative and
quantitative indicators, with emphasis on teaching-learning, research outcomes,

student support and OBE compliance.




5. Resolved to conduct Academic Audit across all teaching departments annually
using the revised formats. The audit will promote self-assessment,
accountability and quality improvement.
6. Resolved to revamp all curricula through broad-based Boards of Studies with
representation from industry experts, alumni, researchers, and external
academics to ensure relevance to NEP 2020, employability and global standards.
7. Resolved to revive Value-Added Courses for the academic year 2025-26
across all faculties, focusing on employability skills, entrepreneurship, innovation
and holistic student development.
8. Resolved to reconstitute the Student Council for the academic year 2025-26
in accordance with framework of NAAC to promote student participation in
governance, leadership and quality assurance initiatives.

The meeting concluded with a reaffirmation of the University's
commitment to sustaining the A++ Grade and pursuing continuous quality
enhancement in all domains.

The meeting ended with a vote of thanks by the IQAC Director.
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