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ACTION TAKEN REPORT

On the basis of suggestions made by the members in the IQAC meeting

held on 26™ December 2023 the following actions were taken:

S|.No. Resolution Action Taken

1 Departments shall complete OBE | OBE mapping was completed across
orientation by mapping Programme | departments. Faculty were
Outcomes  (POs),  Programme | sensitised through workshops and
Specific Outcomes (PSOs) and | training sessions. Model CO-PO-
Course Outcomes (COs) and align | PSO matrices were prepared and
them  with  curriculum  and | assessment rubrics were drafted
evaluation. for uniform adoption.

2 Documentation under Teaching- | Evidence on ICT use, student-
Learning and Evaluation to be | centric practices, remedial and
strengthened by highlighting ICT- | mentoring systems was
enabled methods, mentoring and | consolidated ~ with  supporting
inclusivity. documents.

3 Details of Research, Innovation,|Data on  funded projects,
and Extension including projects, | publications, consultancies, and
publications, consultancies and | extension  programmes  were
outreach activities to be compiled | compiled and validated.
with proofs.

4 Recent infrastructure | Records of upgraded facilities,
augmentation (ICT facilities in|ICT-enabled classrooms,
classrooms, labs, library resources, | laboratories and library resources
amenities) to be documented with | were documented with geotagged
proper evidence, photographs.

5 Student Support and Progression | Updated information on

to be updated with scholarships,
placements, higher education and
student achievements.

scholarships, placement records,
career guidance activities and
higher education progression was
finalised.




Identification and finalisation of
best practices of the University
for SSR documentation.

After deliberation, four best
practices were identified for
presentation in SSR: (i) Community
Engagement  through  Coastal
prosperity initiatives of Thondi
campus,  Alagappa  University
(i) Alagappa University Study
Circle, (iii) Skill Development and
Entrepreneurship Initiatives and

(iv) Institutional Social
Responsibility through
development of sports

infrastructure for the general
public of the locality.

Departments to align submissions
with Governance, Leadership and
Management requirements
including strategic planning, e-
governance initiatives and faculty
appraisals.

Reports on strategic planning,
participation = management, e-
governance initiatives and faculty
appraisal were validated by the
respective units.

Reports under Institutional Values
and Best Practices to be
completed, highlighting  green
initiatives, gender equity and
distinctiveness.

Documentation of gender equity
initiatives, environmental measures
and institutional best practices
was compiled and verified.

IQAC  shall  conduct  daily
monitoring of SSR preparation
until submission.

Daily progress review meetings
were conducted by IQAC, with
compliance reports from
departments ensuring timely SSR
completion.
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