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Alagappa University – Innovation and Startup Policy (AISP) 
 

 
 

The Alagappa University – Innovation and Startup Policy (AISP)is a comprehensive 
framework to enable all the stakeholders including the Students, Scholars, Faculty members, 
Staff, Alumni and Public to actively engage in innovation and startup related activities. This 
framework will also facilitate to bring uniformity across the units and stakeholders of the 
University in terms of Intellectual Property ownership management, technology licensing 
and institutional Startup policy, thus enabling creation of a robust Innovation and Startup 
ecosystem across the Alagappa University. 

This Alagappa University – Innovation and Startup Policy (AISP) is framed in accordance with 
the ‘National Startup and Innovation Policy (NISP) for Students and Faculty: A Guideline for 
Higher Education Institutions (2019)’ by the Ministry of Education, Govt. of India and the 
‘Tamil Nadu Startup & Innovation Policy (2018-2023)’ by Micro, Small and Medium 
Enterprises Department, Govt. of Tamil Nadu.  
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Alagappa University – Innovation and Startup Policy (AISP) 

I. About the University 

Alagappa University is a state University, located at Karaikudi in Tamil Nadu. The 

University was brought into existence by an Act of the Tamil Nadu State Legislative 

Assembly in May 1985 with the objective of fostering research, development and 

dissemination of knowledge in various branches of learning. The University has 44 

Departments, 9 Centres and 2 Constituent Colleges on its campus. Forty six Affiliated 

Colleges located in the districts of Sivaganga and Ramanathapuram are part of the 

University. 

Alagappa University has achieved many milestones. A few of them are as under; 

• Obtained A+ Grade with CGPA of 3.64 grading by the National Assessment and 

Accreditation Council (NAAC). Alagappa University is the first State University in 

Tamil Nadu to obtain the A+ grade. 

• Obtained Category–I status by the UGC and occupies 2nd place out of 12 State 

Universities with Category-I Status in the Country. It is the only State University in 

Tamil Nadu to obtain the Category-I Status. 

• Obtained Autonomy status (one among 60 Institutions in the country announced by 

MHRD (MoE)). 

• Secured 33rdposition among Universities in National Institutional Ranking Framework 

(NIRF) 2021 ranking. 

• Placed within 501-600 ranking category (bandwidth) in THE World University 

Ranking 2022. 

• Secured 24thposition in QS India Ranking in 2021. 

 

ALAGAPPA UNIVERSITY 
(Accredited with A+ Grade by NAAC (CGPA: 3.64) in the Third Cycle & 

Graded as Category-I by UGC) 

KARAIKUDI – 630003, TAMIL NADU  
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• It is the only University in Tamil Nadu which has been sanctioned with Rs.100 crores 

under MHRD - RUSA 2.0 Scheme in 2018. 

1. Preamble: 

 Since its inception, the Alagappa University has beenstriving for excellencein higher 

education, socially relevant research and fruitful extension services for the Country 

by upholding the vision of the Founder, a great philanthropist, Padma BhushanVallal 

Dr. R.M. AlagappaChettiar.  

 The academic credentials, research outcomes, inclusive rural education are the 

evidences of the continuing efforts and contributions of Alagappa University for the 

Higher Education of the State and the Country. Towards bringing all the efforts of the 

University in the areas related to Innovation and Startups into a single roof, this 

Alagappa University – Innovation and Startup Policy (AISP)is formulated.  

 The Alagappa University – Innovation and Startup Policy (AISP) intends to guide the 

units of Alagappa University to promote student driven innovations & start-ups and 

to engage the students and faculty in innovation and start up activities in campus.  

 The entrepreneurial ecosystem in Alagappa University will play key role in 

identifying, mentoring, nurturing innovative and entrepreneurial potential of 

students, faculty and staff and transforming them into start-up entrepreneurs by 

providing guidance for funding, investment opportunities and networking support to 

make the innovation ventures successful. 

2. Policy Objectives: 

 The policy (AISP) aims at enabling the stakeholders viz. Students (UG, PG), Ph.D. 

Scholars, PDF, Faculty members,other Staff (including project staff), Alumni and 

Public (potential outsiders) to build, streamline and strengthen the innovation and 

entrepreneurial ecosystem in Alagappa University. 

 The policy (AISP) shall be instrumental in leveraging the potential of science, 

student’s creative problem solving and entrepreneurial mind-set, and promoting a 

strong intra and inter-institutional partnerships with ecosystem enablers and 

different stakeholders at regional, national and international level. 
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 The ultimate aim of this policy (AISP)is to provide an enabling and innovative 

ecosystem in the University in order to emerge as the ‘Knowledge Capital’ and 

‘Innovation Hub’ of the State. 

3. Vision: 

 To serve as an ideal destination for Innovation and Startups by creating a conducive 

ecosystem in the University campus. 

4. Mission: 

 To create, support and nurture a vibrant Innovation and Startup ecosystem in 

Alagappa University resulting in innovation driven startups and entrepreneurial 

avenues in the University. 

 To maximize industry engagement andcollaborations with Research Parks of HEIs to 

promote innovation and entrepreneurship culture amongthe stakeholders of 

Alagappa University. 

 To strengthen the existing Innovation and Incubation related Centres and Units of 

Alagappa University. 

 To partner with investors and availing support from possible funding agencies in 

order to enable the Students / Scholars / Faculty Members / Other Staff / Alumni / 

Public to convert their innovative ideas into Startup ventures. 

5. Action Plan: 

The following Action plans are framed to evolve processes and mechanisms for easy 

creation and nurturing of Startups/enterprises by Students / Scholars / Faculty Members / 

Other Staff / Alumni of Alagappa University and by the Public: 

 

 Creating conducive ecosystem for encouraging Innovations and Entrepreneurship. 

 Ensuring adequate resources channeled to the Innovation and Startup ecosystem. 

 Strengthening skill development activities towards Innovations and Startups. 

 Extending support to social entrepreneurship for a positive socialimpact and 

inclusion. 
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 Ensuring accessibility, connections and partnerships. 

 Innovation / Entrepreneurial Impact Assessment 
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5.1Creating conducive ecosystem for encouraging Innovations and 
Entrepreneurship: 

5.1.1 Creating facilities in Alagappa University for supporting pre-incubation 

a) Alagappa University is already having the following vibrant units for promoting 

innovation and entrepreneurship ecosystem: 

 Institution’s Innovation Council-Alagappa University (IIC-ALU) 

 Entrepreneurship, Innovation and Career Hub (funded under RUSA 2.0) 

 University Science Instrumentation Centre (USIC) 

 Industry & Consultancy Cell 

 Incubation and Technology Transfer Centre (ITTC) 

 Higher Education Innovation Cell 

 IPR Cell 

 Entrepreneurship Development Centre  

 University Business Collaboration Centre (UBCC) 

 Small Industries Services Unit (SISU) 

 Centre for International Relations 

 Start-of-the-art Laboratories in all the Science Departments 

 Entrepreneurship support practices by all the Management Departments 

b) The ‘Alagappa University Innovation and Incubation Centre (AUIIC)’ is being 

established in the University to coordinate all the activities of the University 

related to Innovation and Start-ups in association with the aforesaid units. 

5.1.2 The newly established ‘AUIIC’ will serve as a Nodal Centre of the University related to 

Innovation and Start-ups. The following structural and functional characteristics are 

envisioned for AUIIC:  

a) This ‘AUIIC’ shallbe headed by a full-time Faculty member in the rank of Senior 

Professor / Professor as an ‘Executive Director’. This ‘Executive Director’ 

maycontinue his / her Research and other academic services and may be 

exempted from taking classes so as to dedicate himself / herself in administering 

AUIIC 

b) The ‘AUIIC’ shallbe provided with administrative and financial autonomy. An 
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exclusive Annual budget needs to be prepared for the AUIIC towards executing 

activities related to promotion of Innovation and Start-up culture in the 

Alagappa University. 

c) The ‘AUIIC’ shallserve as Pre-Incubation/Incubation facility to all the Students / 

Scholars / Faculty Members / Other Staff of alldisciplines and departments of the 

Alagappa University and also to the Alumni / Public. 

d) The ‘AUIIC’ shallfacilitate ‘Technology Transfer and Commercialization’ services 

to all the stakeholders of the University. The ‘Technology Transfer and 

Commercialization’ services of the AUIIC shallfunction with the following 

modalities:  

i. A committee comprising of Executive Director of AUIIC as Chairman and 

members including Inventor (in case of Student inventors, the mentor of the 

student shall also be included), Head of the Department of the Inventor, two 

members nominated by the University (one from the University and other 

from outside institution / industry) shall evaluate and recommend the viable 

technologies to be transferredfor commercialization. 

ii. This committee shall be empowered to negotiate with the Companies / 

Industries to transfer the technology including financial implications such as 

one-time grant and the percentage of royalty based on the annual turnover 

of the sales thatshall be shared by the Inventor and University in 60%:40% 

ratio. 

e) The AUIIC shall be preferably registered under Section-8 of Company Act 2013 or 

'Society' registeredunder Society RegistrationAct with independent governance 

structure. 

f) Single Point of Contact (SPOC) mechanism shall be created in the AUIIC for all 

the stakeholders to ensure access to information / resources. 

5.1.3 The ‘AUIIC’shall offer mentoring and other relevant services through Pre-
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incubation/Incubation units in-return for fees, equity sharing and (or) zero payment basis. 

The modalities regarding EquitySharing in Start-ups supported through these units 

shalldepend upon the nature of services offered. 

5.1.4 A centralised ICT based Knowledge management tool shallbe developed by the ‘AUIIC’ for 

the creation of innovationknowledge platform by utilizing the services of MIS, Alagappa 

University. This shall also serve as a Registry-cum-Repository on innovators, entrepreneurs, 

venture firms, incubators, intellectual lproperty support centres, mentors and database of 

different talents for Start-ups. 

5.1.5 A Policy research group (Think tank) shall be set up in the ‘AUIIC’to carry out research on 

innovation and start-up ecosystem. 

5.1.6 The University shall establish an exclusive funding scheme by utilizing / getting financial 

support from agencies such as DST,DBT, MHRD, AICTE, TDB, TIFAC, DSIR, CSIR, BIRAC, 

NSTEDB, NRDC, Start-up India,Invest India, MeitY, MSDE, MSME, non-govt. and private 

sourcesunder CSR for promoting innovation and start-up initiatives. 

5.1.7 Decentralizing innovation by establishing Fablabs/ Tinkering labs/ Maker-spaces, etc., that 

may serve as a bridge between innovators and Incubators. 

5.1.8 The Students, PhD / PDF scholars and Project Fellows shall be encouraged and proper 

guidance shall be provided to earn at least one appropriate IPR (Patent / Design / Copyright) 

for their research / innovative ideas. This support shall be in line with the IPR policy of the 

University. 
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5.2 Ensuring adequate resources channeled to the Innovation and Startup 
ecosystem: 

5.2.1 The Pre-Incubation/Incubation facility established in the �Z���h�/�/���[shallbe made accessible 24x7 

to Students / Scholars / Faculty Members / Other Staff of alldisciplines and departments of 

the Alagappa University. 

5.2.2 The Pre-Incubation/Incubation facilityshall also be leveraged to Alumni / Public for 

promoting innovation and start-up ecosystem in the Society. 

5.2.3 Appropriate fee waiving schemes shall be framed and implemented for availing mentoring 

and other relevant consultancy services according to the stakeholders. 

5.2.4 The �Z���h�/�/���[shall host an exclusive online portal to apply for and avail support for Innovation 

and Start-ups.This also shall �•���Œ�À���� ���•�� ���� �Z�,���o�‰�� �����v�š�Œ���[�� �š�}�� �������Œ���•�•�� �‹�µ���Œ�]���•�� �}�(�� ���o�o�� �š�Z����

stakeholders related to Innovation, Start-ups and IPR. 

5.2.5 AlagappaUniversity shallconsider providing seed money support to the innovative start-up 

ideas of the Students / Scholars / Faculty Members / Other Staff / Alumni of the University 

after the scrutiny and approval of duly constituted committee ���Ç�� �š�Z���� �ZAUIIC�[�� �Á�]�š�Z�� �š�Z����

approval of the University. This Seed money of Rs.10,000/- or more per proposal by 

individual or a team to cover up the cost for prototype development, field visits, minor tools 

or raw materials, MSME registration /Licenses, Patent and other related expenses. 

5.2.6 The consultancy services relatedto marketing and R&D activitiesto the Start-ups for solving 

their problems with respect to finance, marketing, etc. shall be facilitated through the 

Faculty of Management by establishin�P�� �ZFinance and Marketing Task Group�[�� �µ�v�����Œ��

�ZAUIIC�[�XThis group shall be headed by the Dean, Faculty of Management.  

5.2.7 Appropriate supports for start-ups in content development, proposal writing, 

advertising,applying for copyrights / trademarks etc.,shall be provided through the Faculty of 

Arts and Faculty of Education ���Ç�� ���•�š�����o�]�•�Z�]�v�P�� �ZMedia Task Group�[�� �µ�v�����Œ�� �ZAUIIC�[. This group 

shall be headed by the Dean, Faculty of Arts and Dean, Faculty of Education. 


	Startup Initiatives wrapper.pdf (p.1)

