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MINUTES OF THE MEETING OF THE EXECUTIVE COUNCIL OF
STARTUP CELL (2018-19) OF SCHOOL OF BIOLOGICAL SCIENCE
HELD ON 10" DECEMBER 2018 AT 03.30 PM AT THE CONFERENCE
HALL, DEPARTMENT BIOINFORMATICS, SCIENCE CAMPUS,
ALAGAPPA UNIVERSITY, KARAIKUDI 630 003

The following Faculty members were present:

Affiliation in the IAEC,
S. No Name and Address Alagappa University
1. Dr. J. Jeyakanthan,
Professor and Head, Chairperson
Department of Bioinformatics,
2. Dr. A. Veera Ravi, Coordinator &
Professor, Department of Biotechnology, Faculty in Charge
2 Dr. M. Biruntha,
Assistant Professor, Faculty in Charge
Department of Animal Health & Management, :
4. Dr. M. Karthikeyan,
Assistant Professor, Faculty in Charge
Department of Bioinformatics,
% Dr. P. Rameshthangam,
Assistant Professor, Faculty in Charge
Department of Biomedical Sciences,
6. Dr. T. Sathiamoorthi, :
Assistant Professor, Department of Microbiology, Faculyin Charge

The following student members were present:

Affiliation in the IAEC,

S. No Name and Address 3 :
Alagappa University
1, Mr. L. Lakshmanan, Research Scholar, Member Secretary
Department of Bioinformatics, (research scholar/student)

2. | Ms. R. Durgadevi, Research Scholar,
Department of Biotechnology,

3. | Ms. M. Aarthy, Research Scholar,
Department of Bioinformatics,

4. | Ms. Vinitha Manimaran, Research Scholar,
Department of Animal Health & Management,
5. | Mr. T. Prasannaraj, Research Scholar,
Department of Microbiology,

6. | Ms. A. Deenshanoof, Research Scholar,
Department of Biomedical Sciences,

Student member

Student member

Student member

Student member

Student member
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At the outset, Prof. J. Jeyakanthan, Chairperson of Executive Council of Startup Cell
(2018-19) of School of Biological Science of Alagappa University welcomed the entire
Members of Startup cell for the meeting. The Chairperson briefed about the core objectives
and the proposed activities of the Startup cell to the Members. He also briefed about the
budgetary requirement for the successful functioning of the cell. In continuation of the detail
discussion among cell members the following recommendation were made:

1. It is decided to organize at least one motivation talk every month with a successful
entrepreneur in the field of dissemination of ideas of entrepreneur skill development,
sources of financial assistance available, product development, technical assistance,
marketing etc., to the students of Biological Sciences.

2. The following tentative list of entrepreneurs (Annexure.l) will be invited to deliver
motivation talk in the proposed schedule.

3. In order to meet out the expenses related to TA/DA, Memento to speakers and the
refreshment to the participants a sum of rupees 25,000/- (Twenty five thousands
only) for every meeting is requested from the University.

The meeting ended with a vote of thanks by the Chairperson.
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Annexure I

List of entrepreneurs to be invited to deliver motivation lecture

b Month of
SL. No | Name of the entrepreneur Organization Meeting
1 Ragul T Social Entrepreneur,
Jawadhu Hills, Tiruvannamalai (DT),
Tamil Nadu — 635703
Mobile: +91 88707 58707 January
Email: tragul@gmail.com
Mobile: +91 88707 58707
2 Dr. P.E. Cheran Super Shrimps Consultants,
Founder, Consultant 103, Shree apartments, 6™ Cross,
2" Main road, Dakshnamurthy nagar,
Kadirkamam, Pondicherry- 605 009. February
Email: pecheran28@gmail.com
Mobile: +91 94902 46716
3 Dr. N.S. Allada Synergy Biotechnologies,
Head- Technical #2-1-123, Plot No. 86 & 87,
Rampally,
Hyderabad — 501 301. March
Email: nsallada@gmail.com
Phone: 040- 2980 2372
Mobil: 0 94406 20030
4 Dr. Mugasimangalam C | Genotypic Technology Pvt Ltd,
Raja Ashwath Nagar, Devasandra Layout,
President, Founder and Bengaluru, Karnataka. April
CEO Email: genomicsatgenotypic.co.in
5 R. Ragu Schrodinger LLC,
Vice President Bengaluru, Karnataka.
Email: May
raghu.rangaswamy(@schrodinger.com
6 Dr. D. Bharanidharan Department of Bioinformatics,
Scientist Aravind Eye Care System,
Madurai. June
Email: bharani@aravind.org
7 Jeyalakshmi Wipro GE Healthcare Pvt. Ltd.,
Technical Scientist Guindy, Chennai.
Email: jeya.lakshmi@ge.com July
Phone: +91 44 49681491
8 Dr. Parag S. Saudagar, S K Biobiz Pvt Ltd
Director Hall I-2, Sanchet_i Ware housing August
complex 10th Mile,
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Mumbai Agra Road, Jaulke, Taluka.
Dindori Nashik-422206

Email: drparag(@skbiobiz.com
Mobile: +91 9987398544

Dr. N.K. Udaya Prakash
Director

Marina LABS, 14, Kavya Gardens,
N.T.Patel Road,

Nerkundram, Ch-107Chennai
Email: nkudayaprakash@gmail.com
Mobile: +91 9444896061

September

10

Dr. V. Sivasubramanian
Director

Phycospectrum Environmental
Research Centre,

Phycospectrum Consultants Pvt. Ltd.,
132, AK Block, 7™ Main road,

Anna Nagar, Chennai- 600 040.
Email: vsivasubramanian@gmail.com
Mobile: +91 96771 44453

Phone: 044 42122699

October

11

Dr. A. Arunkumar
Director of Marketing and
Business Development

Marutham Bio Ages Innovations Pvt.
Ltd.,

No.1, Palani illam, 1* Floor, 2™
Street, Sivanandha Colony,
Coimbatore- 614 012.

Email: arunkumar@bioages.co

November

12

Mr. A.G. Seenivasan

2M BIOTECH

89, Vandikara street,
Ramanathapuram — 623 501.
Email: agseenivasan@gmail.com

December
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Alagappa University — Innovation and Startup Policy (AISP)

Alagappa University — Innovation and Startup Policy (AISP)

The Alagappa University — Innovation and Startup Policy (AISP)is a comprehensive
framework to enable all the stakeholders including the Students, Scholars, Faculty members,
Staff, Alumni and Public to actively engage in innovation and startup related activities. This
framework will also facilitate to bring uniformity across the units and stakeholders of the
University in terms of Intellectual Property ownership management, technology licensing
and institutional Startup policy, thus enabling creation of a robust Innovation and Startup
ecosystem across the Alagappa University.

This Alagappa University — Innovation and Startup Policy (AISP) is framed in accordance with
the ‘National Startup and Innovation Policy (NISP) for Students and Faculty: A Guideline for
Higher Education Institutions (2019)’ by the Ministry of Education, Govt. of India and the
‘Tamil Nadu Startup & Innovation Policy (2018-2023)’ by Micro, Small and Medium
Enterprises Department, Govt. of Tamil Nadu.

Version: 1.0, 2021

All rights reserved to Alagappa University © 2021




Alagappa University — Innovation and Startup Policy (AISP)

ALAGAPPA UNIVERSITY

(Accredited with A+ Grade by NAAC (CGPA: 3.64) in the Third Cycle &
Graded as Category-| by UGC)

KARAIKUDI - 630003, TAMIL NADU

Alagappa University — Innovation and Startup Policy (AISP)
I. About the University

Alagappa University is a state University, located at Karaikudi in Tamil Nadu. The
University was brought into existence by an Act of the Tamil Nadu State Legislative
Assembly in May 1985 with the objective of fostering research, development and
dissemination of knowledge in various branches of learning. The University has 44
Departments, 9 Centres and 2 Constituent Colleges on its campus. Forty six Affiliated
Colleges located in the districts of Sivaganga and Ramanathapuram are part of the

University.
Alagappa University has achieved many milestones. A few of them are as under;

* Obtained A+ Grade with CGPA of 3.64 grading by the National Assessment and
Accreditation Council (NAAC). Alagappa University is the first State University in

Tamil Nadu to obtain the A+ grade.

* Obtained Category-I status by the UGC and occupies 2nd place out of 12 State
Universities with Category-l Status in the Country. It is the only State University in

Tamil Nadu to obtain the Category-I Status.

* Obtained Autonomy status (one among 60 Institutions in the country announced by

MHRD (MoE)).

+ Secured 33"position among Universities in National Institutional Ranking Framework

(NIRF) 2021 ranking.

* Placed within 501-600 ranking category (bandwidth) in THE World University
Ranking 2022.

+ Secured 24" position in QS India Ranking in 2021.
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It is the only University in Tamil Nadu which has been sanctioned with Rs.100 crores

under MHRD - RUSA 2.0 Scheme in 2018.

1. Preamble:

Since its inception, the Alagappa University has beenstriving for excellencein higher
education, socially relevant research and fruitful extension services for the Country
by upholding the vision of the Founder, a great philanthropist, Padma BhushanVallal
Dr. R.M. AlagappaChettiar.

The academic credentials, research outcomes, inclusive rural education are the
evidences of the continuing efforts and contributions of Alagappa University for the
Higher Education of the State and the Country. Towards bringing all the efforts of the
University in the areas related to Innovation and Startups into a single roof, this

Alagappa University — Innovation and Startup Policy (AISP)is formulated.

The Alagappa University — Innovation and Startup Policy (AISP) intends to guide the
units of Alagappa University to promote student driven innovations & start-ups and

to engage the students and faculty in innovation and start up activities in campus.

The entrepreneurial ecosystem in Alagappa University will play key role in
identifying, mentoring, nurturing innovative and entrepreneurial potential of
students, faculty and staff and transforming them into start-up entrepreneurs by
providing guidance for funding, investment opportunities and networking support to

make the innovation ventures successful.

2. Policy Objectives:

The policy (AISP) aims at enabling the stakeholders viz. Students (UG, PG), Ph.D.
Scholars, PDF, Faculty members,other Staff (including project staff), Alumni and
Public (potential outsiders) to build, streamline and strengthen the innovation and

entrepreneurial ecosystem in Alagappa University.

The policy (AISP) shall be instrumental in leveraging the potential of science,
student’s creative problem solving and entrepreneurial mind-set, and promoting a
strong intra and inter-institutional partnerships with ecosystem enablers and

different stakeholders at regional, national and international level.
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e The ultimate aim of this policy (AISP)is to provide an enabling and innovative
ecosystem in the University in order to emerge as the ‘Knowledge Capital’ and

‘Innovation Hub’ of the State.

3. Vision:

e To serve as an ideal destination for Innovation and Startups by creating a conducive

ecosystem in the University campus.

4, Mission:

e To create, support and nurture a vibrant Innovation and Startup ecosystem in
Alagappa University resulting in innovation driven startups and entrepreneurial

avenues in the University.

e To maximize industry engagement andcollaborations with Research Parks of HEIs to
promote innovation and entrepreneurship culture amongthe stakeholders of

Alagappa University.

e To strengthen the existing Innovation and Incubation related Centres and Units of

Alagappa University.

e To partner with investors and availing support from possible funding agencies in
order to enable the Students / Scholars / Faculty Members / Other Staff / Alumni /

Public to convert their innovative ideas into Startup ventures.

5. Action Plan:

The following Action plans are framed to evolve processes and mechanisms for easy
creation and nurturing of Startups/enterprises by Students / Scholars / Faculty Members /

Other Staff / Alumni of Alagappa University and by the Public:

e Creating conducive ecosystem for encouraging Innovations and Entrepreneurship.

e Ensuring adequate resources channeled to the Innovation and Startup ecosystem.

e Strengthening skill development activities towards Innovations and Startups.

e Extending support to social entrepreneurship for a positive socialimpact and
inclusion.
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e Ensuring accessibility, connections and partnerships.
e Innovation / Entrepreneurial Impact Assessment
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5.1Creating conducive ecosystem for encouraging Innovations and
Entrepreneurship:

5.1.1  Creating facilities in Alagappa University for supporting pre-incubation

a) Alagappa University is already having the following vibrant units for promoting

innovation and entrepreneurship ecosystem:

Institution’s Innovation Council-Alagappa University (IIC-ALU)
Entrepreneurship, Innovation and Career Hub (funded under RUSA 2.0)
University Science Instrumentation Centre (USIC)

Industry & Consultancy Cell

Incubation and Technology Transfer Centre (ITTC)

Higher Education Innovation Cell

IPR Cell

Entrepreneurship Development Centre

University Business Collaboration Centre (UBCC)

Small Industries Services Unit (SISU)

Centre for International Relations

Start-of-the-art Laboratories in all the Science Departments
Entrepreneurship support practices by all the Management Departments

b) The ‘Alagappa University Innovation and Incubation Centre (AUIIC) is being

established in the University to coordinate all the activities of the University

related to Innovation and Start-ups in association with the aforesaid units.

5.1.2  The newly established ‘AUIIC’ will serve as a Nodal Centre of the University related to

Innovation and Start-ups. The following structural and functional characteristics are

envisioned for AUIIC:

a) This ‘AUIIC" shallbe headed by a full-time Faculty member in the rank of Senior

Professor / Professor as an ‘Executive Director’. This ‘Executive Director’

maycontinue his / her Research and other academic services and may be

exempted from taking classes so as to dedicate himself / herself in administering

AUIIC

b) The ‘AUIIC" shallbe provided with administrative and financial autonomy. An
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exclusive Annual budget needs to be prepared for the AUIIC towards executing
activities related to promotion of Innovation and Start-up culture in the

Alagappa University.

c) The ‘AUIIC’ shallserve as Pre-Incubation/Incubation facility to all the Students /
Scholars / Faculty Members / Other Staff of alldisciplines and departments of the

Alagappa University and also to the Alumni / Public.

d) The ‘AUIIC" shallfacilitate ‘Technology Transfer and Commercialization’ services
to all the stakeholders of the University. The ‘Technology Transfer and
Commercialization” services of the AUIIC shallfunction with the following

modalities:

A committee comprising of Executive Director of AUIIC as Chairman and
members including Inventor (in case of Student inventors, the mentor of the
student shall also be included), Head of the Department of the Inventor, two
members nominated by the University (one from the University and other
from outside institution / industry) shall evaluate and recommend the viable

technologies to be transferredfor commercialization.

ii.  This committee shall be empowered to negotiate with the Companies /
Industries to transfer the technology including financial implications such as
one-time grant and the percentage of royalty based on the annual turnover
of the sales thatshall be shared by the Inventor and University in 60%:40%

ratio.

e) The AUIIC shall be preferably registered under Section-8 of Company Act 2013 or
'Society' registeredunder Society RegistrationAct with independent governance

structure.

f) Single Point of Contact (SPOC) mechanism shall be created in the AUIIC for all

the stakeholders to ensure access to information / resources.

5.1.3  The ‘AUlIC’shall offer mentoring and other relevant services through Pre-
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5.1.4

5.1.5

5.1.6

5.1.7

5.1.8

incubation/Incubation units in-return for fees, equity sharing and (or) zero payment basis.
The modalities regarding EquitySharing in Start-ups supported through these units

shalldepend upon the nature of services offered.

A centralised ICT based Knowledge management tool shallbe developed by the ‘AUIIC" for
the creation of innovationknowledge platform by utilizing the services of MIS, Alagappa
University. This shall also serve as a Registry-cum-Repository on innovators, entrepreneurs,
venture firms, incubators, intellectual Iproperty support centres, mentors and database of

different talents for Start-ups.

A Policy research group (Think tank) shall be set up in the ‘AUIIC’'to carry out research on

innovation and start-up ecosystem.

The University shall establish an exclusive funding scheme by utilizing / getting financial
support from agencies such as DST,DBT, MHRD, AICTE, TDB, TIFAC, DSIR, CSIR, BIRAC,
NSTEDB, NRDC, Start-up India,Invest India, MeitY, MSDE, MSME, non-govt. and private

sourcesunder CSR for promoting innovation and start-up initiatives.

Decentralizing innovation by establishing Fablabs/ Tinkering labs/ Maker-spaces, etc., that

may serve as a bridge between innovators and Incubators.

The Students, PhD / PDF scholars and Project Fellows shall be encouraged and proper
guidance shall be provided to earn at least one appropriate IPR (Patent / Design / Copyright)
for their research / innovative ideas. This support shall be in line with the IPR policy of the

University.

10
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5.2

521

5.2.2

5.23

524

5.2.5

5.2.6

5.2.7

Ensuring adequate resources channeled to the Innovation and Startup
ecosystem

ThePrelncubation/Incubation facilityestablished in theZ h/gh@lbe made accessible 24x
to Students / Scholars / Faculty Members / Other Stafékdisciplines and departmentsf
the Alagappa University.

The Prelncubation/Incubation facilityshall also be leveraged to Alumni / Public fi

promoting innovation andtart-up ecosystem in the Society.

Appropriate fee waiving schemeshallbe framed and implemented for availing mentorir

and other relevant consultancy servicascordng to the stakeholders

The Z h/gh@llhost anexclusiveonline portal to apply for and avasupportfor Innovation
and StartupsThis alsoshall « & A . Z, 0% vVSE [ §} E o

stakeholders related to Innovatiogtartupsand IPR.

AlagappaUniversitghaltonsider providing seed money support to tirenovative start-up
ideas of theStudents / Scholars / Faculty Members / Other Staff / Alumni of the Unive
after the scrutiny and approval ofluly constituted commiee C SZAUIR] A]5Z
approval of the University This Seed money of R6,000/- or more per proposal by
individual or a team to cover up the cost for prototype development, field visits, minor t

or raw materials, MSME registration /LicensBstent and otherrelated expenses.

The consultancy services relatedtearketing and R&D activities the Startupsfor solving
their problems with respect to finance, marketing, etshall be facilitatecthrough the
Faculty of Management by establisinFidance andMarketing Task Group pv

AUl his groupshallbe headed by the Dean, Faculty of Management.

Appropriate supports for start-ups in content development, proposal writing
advertisingapplying for copyrights ftrademarksetc.,shdl be providedthrough the Faculty of
Arts and Faculty of EducationC 3 o] MddidPTadk Groud pv ABIIQF This group
shallbe headed by the Dean, Faculty of Arts and Dean, Faculty of Education.
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