Xfr?;:‘* ALAGAPPA UNIVERSITY

(A State University Accredited with ‘A+’> Grade by NAAC (CGPA 3.64) in

the Third Cycle, Graded as Category- I University by MHRD-UGC,
2019: QS ASIA Rank —216, QS BRICS Rank — 104, QS India Rank —20) W ..

KARAIKUDI — 630 003 Ny

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of the Meeting of the IQAC held on 10™ October 2019 at the Syndicate Hall of
Alagappa University

The meeting began with the welcome remarks by Vice-Chancellor of Alagappa
University Prof. N. Rajendran. The Director, IQAC Prof. S. Karutha Pandian briefed about
quality sustenance initiatives of the IQAC. This was followed by a detailed discussion an

each item of the agenda.

RESOLUTIONS

1. Resolved to expand the academic landscape by creating new departments and
floating new academic programs in tune with the NAAC Peer Committee
recommendations of the third cycle of accreditation.

2. Resolved to review the progress in the implementation of the new curriculum
introduced in the academic year 2019-2020 which was framed by the Broad
Based Board of Studies consisting of international and national subject
experts as a part of Quality Enhancement Initiative under RUSA 2.0 in
2018-2019.

3. Resolved to initiate a slew of student centric initiatives based on the
evaluative reports of the Deans of the faculties on Student Feedback forms.

4. Resolved to take steps to enter into partnerships with diverse institutions
through MoUs for fostering academic and research collaboration.

5. Resolved to recommend for the review of progress made in the Theme Based
Research Project (TBRP) granted under RUSA 2.0 to assess outcome of the
research.

6. Resolved to encourage the faculty members for enhancing their research

output through recognition and awards.



7. Resolved to facilitate the purchase of Scientific instruments for University
Science Instrumentation Centre, Department of Oceanography and Coastal
Area Studies and sports equipments.

8. Resolved to create, renovate and upgrade the teaching - learning, research
and students support facilities and amenities.

9. Resolved to initiate steps to implement the process of full automation to
ensure the speedy declaration of exam results and a robust evaluation
system

10. Resolved to implement an array of green initiatives such as Green Audit,
Energy Audit and Environmental Audit etc., realizing the growing importance

of environmental sustainability.

The meeting ended with a vote of thanks to the Chair.
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